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• Provides business intelligence, planning and budgeting, consolidation, 
profitability management, analysis, and reporting capabilities across your 
enterprise.

• Aligns specific information and resources to strategic objectives, creating 
superior business insight and helping organizations achieve world-class 
performance.

• Regardless of your industry or business size, EPICS products help:
– Align operations with corporate strategy
– Actively manage risk
– Collaborate across the enterprise

• Offers an Automated, Highly Flexible Development Environment
– Integration and Business Modeling Tools
– World-class Usability
– Predictive Customer System-Specific Diagnostic and Support Tools 

EPICS is a fully web-based, 508 compliant, COTS application that operates with 
encrypted technology. Its multi-tiered architecture and forward thinking design 
support all types of data exchange, from legacy data to today’s Service Oriented 
Architecture (SOA).
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• Provides a broad range of modules to help manage complex business and 
government models with built-in reconfiguration switches enabling each 
business or agency to easily configure their system to meet unique 
requirements.

• Maximizes efficiency through electronic routing, workflow management, 
extensive tracking and audit capabilities, and comprehensive metrics and 
reporting.

• Supports a wide spectrum of technology infrastructures.
• Designed for the most complex business requirements providing web service 

integration with multi-vendor and homegrown applications easily configured 
and adapted to meet the most unique customer requirements.

• Leverages the flexibility of a modern, business logic engine with a complete set 
of modular business applications engineered for simplicity within a single 
system.
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• Products
– EPICS — Contract Manager
– EPICS — Task Order/Delivery Order Manager
– EPICS — Performance Measurement Manager (Earned Value Management)
– EPICS — Budget Manager
– EPICS — Office Automation Suite
– EPICS — Workflow Manager
– EPICS — Integration Tools
– EPICS — Reconfiguration Tools

• Markets
– Federal Agencies (DOD, Civilian, Suppliers)
– Corporate Entities

• Solutions
– Contract Management
– Budget Management
– Grant Tracking
– Performance Measurement (Earned Value Management)
– External Systems Integration
– Office Tool Integration
– Enterprise Collaboration Tools
– World Class Training and Support
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• Contract Management
– Integration with FAR
– Contract Configuration Change Management
– Task & Delivery Order Management
– Voucher & Invoice Management
– DRD Deliverable Management
– RFP Generation
– Contract Closeout
– Proposal Evaluation System
– Delegation Generation

• Performance Measurement Management
– Earned Value Management
– Award Fee Reporting
– Integration with Budget Manager
– Integration with Cost Tracking Manager
– Integration with Delivery Manager
– Schedule Manager
– Performance Reporting Manager
– Surveillance

• Budget Management
– Budget Baseline Formulation
– Budget Configuration Change Management
– Budget Account Tracking
– Resource Management
– Program Operating Plan (POP)
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• Work Flow Processing
– Work Flow  and Process Management
– Authority Tracking
– Document Generation and Repository

• Metrics and Reporting
– Official Reports and Metrics
– Ad Hoc Reporting Capabilities
– Data Mining and Retrieval Capabilities

• Office Automation
– Integration with Office Toolsets
– Automated Electronic Notification and Tracking
– Action Tracking/Correspondence Tracking
– Context Specific Documentation Repository

• Open Technology Architecture
– External Integration
– Scalability
– Reconfiguration
– Outstanding Data Integrity
– Security & Encryption



Bastion Technologies, Inc. Company Proprietary

Demonstration

8

• Online Internet Demonstration
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• EPICS Software

– COTS Program Management Tool

– Proven Success

– Completely Reconfigurable

– Highly Integrateable

– Modular and Scalable

• Q & A:
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• NASA IT Manager: Michael Garcia
• 281-283-9330x210; michael.d.garcia1@jsc.nasa.gov
• NASA Contracts: Amy Spradlin

281-283-9330 x224; aspradlin@bastiontechnologies.com
• DOD Contracts: Joe Dilorio

281-283-9330 x223; jdiiorio@bastiontechnologies.com
• Commercial/Oil and Gas: Scott Kopsik

281-283-9330 x202; skopsik@bastiontechnologies.com
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